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AGENCY FOR CONSERVATION AND DEVELOPMENT (ACD)
HEAD OFFICE: OLD FANGAK TOWN
TEL: +211 912 344 177 / +211928881515
Email: adcfangakisland@gmail.com/ acdsouthsudan.org 


Project Progress Report #1 
Project Code: SS_ACD_03
Project title: Conducting Surveys on elephants and purchase of survey equipment for wildlife activism at Fangak Island, Zeraf Game Reserve
Project duration: 6 months (December 16, 2022 – June 30, 2023)
Project fund: $20,015.00
Save the elephants and Wildlife Conservation Fund through the Elephant Crisis Fund awarded a six-month project to ACD to conduct wildlife survey on elephant presence and their relationship with local population at Fangak Island. The specific locations for this activity are Paguan, Pul Pam and Pul Lieth, all at the East of Zeraf Game Reserve. Delays were registered at the commencement of the activity due to heavy floods that started in June 2020, and the conflicts North of the County (August 2022) which engaged most male community members from the project sites (who were the Community Wildlife Ambassadors and community leaders). 
Project Commencement,
On Wednesday, February 1, 2023, ACD sent two of its staff on UNHAS (United Nations Humanitarian Air Service) from Juba to Old Fangak through Paguir airstrip (two hours boat ride from Old Fangak town which was the only dry airstrip in the county serving Old Fangak) to train Community Wildlife Ambassadors on diversity monitoring and the usage of printed materials with pictures of wildlife animal products. 
Activities
1. Printing and delivery of 500 pieces of laminated A4 placards (with pictures of elephants, rhinos, crocodiles, Giraffes, Lions) to Old Fangak
2. Training (five days, Feb 6 – Feb 10) of 25 Community Wildlife Ambassadors, CWAs (5 rangers, 15 CWAs, 5 ACD staff) on wildlife diversity monitoring and conduct of elephant perception surveys (meetings) with community members living with the animals.
3. Two separate wildlife expeditions were already conducted by 10 CWAs, rangers and ACD staff (Feb 20 – 28, and March 16 – 27). Locations visited were Nyadiany (Pul Pam), Kuerdil (Paguan) and Pul Lieth. 


Findings
At this time, the team met with community members to ascertain the presence of elephants and other large wildlife.
1. Elephants were reported to have further East towards Nyirol county, about 4-6 days walk. Floods and the destruction of forests by it were key reasons for the exodus.
2. Lot of reports of presence of Giraffes, Lions and Hyenas in the area. Conflicts with the wild cats were reported and community members spoke of killing two lions between June and July 2021 after the cats killed a cow and three goats in Kuerdil (Paguan). 
3. Large wild animals including buffaloes, roan antelopes and giraffes were reported to be returning to Kuerdil as dry season sets in. The animals are returning to their habitats in Pul Tutni and Pul Lieth (about seven hours canoe ride East of Old Fangak town). 
4. Elephants were rumored to return to Nyadiany (Pul Pam) and Pul Lieth around May/June should floods continue receding at the rate it was in. There were elephant tracks further North of the village (six days walk from Old Fangak town). 
Motivations
1. High reception of the activity by community members and willingness to volunteer. Women were very much willing, a new trend as such rough journeys were believed to be taken only by men. 
2. Community members were willing to share their knowledge and exact locations of their sightings.
3. Willingness to report and keep warning poachers not to kill elephants and setting forests/bushes on fire as dry season sets in. 
4. Reception of CWAs, rangers and ACD staff by community members by providing shelter and guidance on routes to take during expeditions. This support helped reduce time during searches. 
5. DT Global (an International NGO) supported two flight tickets at reduced fee of $275 instead of $300 usually asked by a national NGO with UNHAS accounts that support ACD flights to Old Fangak. If an agency (ACD) has UNHAS account (minimum of $5,000), the ticket is charged at $275, but if no account, another agency supporting the flights will ask for $300 per ticket ($25 administration fee – ID and introduction letters).
6. Active internet at ACD compound at Old Fangak town (support by SS_ACD_03 grant). 


Challenges
1. Mobility. Zeraf Island, being heavily under water, is only travelled by boats and canoes. ACD lacks such facilities, which further increases the costs of hire.
2. High costs of hire. As boats and canoes are the chief means of mobility at the Island, their daily hire rose everyday by their demand. Canoe hire has risen from $50 to between $80-$100 between March and May as opposed to between $30-$50 between October – December 2022. 
3. Ration costs. Due to inaccessibility of the Island from Juba and the ongoing conflict in the Sudan, food prices rose. 50kg/bag of rice rose from $75 - $115, 10kg/bag of Sugar is $38 while 50kg/bag of sugar rose from $50 - $127. 
Recommendations
1. Purchase of water boat ($32,000.00) from Mombasa including their transportation to Old Fangak.
2. Purchase of canoes ($2,850) from Juba and their delivery to Old Fangak (separate cost - $5 per kg on badge)
3. Lumpsum ration budget to cover series of trips and any fluctuations in prices over a period of 12 months. 
4. Acquisition of 20 pieces of motorolla handheld radios or walkie talkie to aid communication during expeditions. 
5. Two drones
6. Ten more camera traps
7. Two cameras with long lens. 
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