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AGENCY FOR CONSERVATION AND DEVELOPMENT (ACD)
HEAD OFFICE: OLD FANGAK TOWN
TEL: +211 912 344 177 / +211928881515
Email: adcfangakisland@gmail.com/ acdsouthsudan.org 

Project Progress Report #2
Project Code: S_ACD_03
Project Title: Conducting Surveys on elephant and purchase of survey equipment for wildlife activism at Fangak Island, Zeraf Game Reserve
Project Locations: Paguan, Pul Lieth, Pul Pam
Project budget: $20,015.00
Project duration: 6 Months (December 16, 2022 – June 30, 2023)
STE and WCN through ECF awarded ACD a six-month grant aimed at improving wildlife diversity monitoring at Fangak Game Reserve. A team of eight members (4 CWAs, 2 ACDs, 2 Rangers) was to be engaged in trainings on camera traps, GPS and how to orient and influence community members to protect and conserve the elephants, environment through printed posters/placards, t-shirts and conducting rallies. This number rose to 10 (2 more CWAs) due to the high interest by community members in volunteering. The main objective was to buy the community’s interests in protecting and conserving the environment, love and live with the wild animals at Fangak Game Reserve. Between February and April 2023 (during this reporting period) ACD staff and CWAs had conducted five expeditions including two during training by Adrian Garside; instructor sent from the U.K by ECF. 
Activities
1. Purchase of 10 camera traps (SS_ACD_03) and 6 GPS (SS_ACD_02).
2. Delivery of materials and training of 10 CWAs.
3. Purchase of rations and hiring of boats and canoes for travels and expeditions. 
4. Conduct of one 10 days expedition.
5. Community outreach through 500 pieces of A4 sized posters and placards, and 55 t-shirts printed with pictures and logos of ECF and ACD with key messages for protection and conservation of the elephants.  
A team of 11 CWAs (2 ACD staff, 4 rangers, 5 CWAs) went on eight days expedition to Nyadiany (Pul pam) and Pul Tutni (Pul Lieth) on March 29 – April 13 with the objective of building on findings of February – March expedition where reports suggested elephants traveling to the location during April/May. The CWAs had the opportunity to.
1. Meet 87 community members (37 male youths, 11 traditional leaders, 19 women, 20 school going pupils) regarding what they hear and possible ways of protecting and conserving the elephants and wild cats.
2. Conducted three campaigns/rallies in the community using the placards (with pictures) and distributed forty t-shirts with ECF and ACD logos with conservation messages for the elephants. These campaigns reached over 500 community members. These helped send out elephants and environmental conservation messages far and wide. 
Findings
1. Several tracks of various wildlife 
2. Sightings of roan antelopes
3. Set up of camera traps that would be retrieved during May 9, 2023, expedition. The objective was to find some wild cats and larger animals that move at night. 
Opportunities
1. Community members` willingness to be part of CWAs. 
2. Rangers being part of CWAs to hold expeditions with. 
3. Government Ministry of Wildlife Conservation and Tourism supporting ACD work; offer quick approvals and hold meetings. 
Recommendations,
ACD will be grateful having a water boat and at least four canoes as these becomes chief means of transport which would eventually reduce costs of each project awarded. Issuing a twelve-month project with lumpsum overhead costs for perdium, rations and stipends for days spent in the forests during expedition. 
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