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Title: Community Wildlife Ambassadors` (CWAs) training schedule
Location: Tonga, Panyikang Game Reserve
Period: February 6 – 8, 2025 (5 days)
Content of training: Animal tracking, identification, mapping of wildlife habitats, proper data collection and reporting. 
Trainer: Agency for Conservation and Development (ACD); info@cdsouthsudan.org 
	Day
	Activity
	Explanation (trainers` guide)
	Time
	Moderator

	Day 1
	Arrival
	
	8:00AM
	All

	
	Introduction 
	Names, locations, titles/functions in community
	8:00-8:25
	Wutnuar Gatwech County Commissioner/County Executive Director

	
	Opening
	Prayers and a word from Payam Administrator
	8:25 - 30
	Pastor and Payam Administrator

	
	Wildlife
	What is wildlife? What wild animals and their location are present in Panyikang County?

	8:30 – 9:00
	Wutnuar Gatwech 

	
	Protection 
	Why protect wildlife? 
What animals need protection at Panyikang GR? (Nile Lechwe, giraffes, lions, elephants, ostrich, rhino, Cheetah, African Wild dog (jok nyepec)
	9:00
	Mayiel Top

	
	Break
	Tea Break and stretching
	10:00-10:15
	ALL

	
	Conservation: 
	Why conserve wildlife (the environment). Aim to learn from community how conservation is done locally
	10:15 – 12:00
	Wutnuar Gatwech

	
	Lunch
	One hour lunch break
	12:00 – 1PM
	ALL

	
	Community Wildlife Ambassadors
	Who they are and importance; include their activities, advocacy, outreach, data collection; why ACD picks them from the community
	1pm – 2pm
	Mayiel Top & Tah Chan

	
	Day Break
	Home time
	3PM
	ALL

	Day 2
	Day 1 Recap
	
	8:30 – 9:00
	ALL

	
	Bush burning 
	Negative effects; killing wild animals, burning trees and grass, causing hot weather, floods, food reduction, etc; burning forests is the biggest threats to peace and food security
	9:00 – 9:20
	

	
	Poaching
	Killing birds, elephants and bush burning are the greatest threats to environment extinct.
-Ask for their opinion on how to conserve environment
	9:20 -10:00
	Wutnuar Gatwech

	
	Break
	Time to stretch
	10:00-10:15
	ALL

	
	Community protecting wildlife
	Core responsibility lies with community NOT Government or NGOs
	10:15 – 10:45
	Mayiel Top

	
	Benefits of Wildlife 
	Tourism, protect against floods and heat, lot of food, good rains, good plants with fruits, lot of fish, early planting of food – early rains, roads and airstrips development,
	10:45:11:20
	Wutnuar Gatwech

	
	Lunch
	Tea Break
	11:20-1:00
	ALL

	
	Animal tracking
	Identification and marking habitats (where animals live, streams, pools, forests, etc)
	1:00 – 1:40
	Mayeil & Tah

	
	Data Collection
	Camera traps, taking photos, recording sightings, mapping habitats, speaking to people, recruiting CWAs
	1:40 – 2pm
	Wutnuar Gatwech

	
	Reporting
	Translation and writing report; photos, GPS coordinates, 
	2pm -3:30
	Wutnuar Gatwech

	
	Day Break
	Home Time
	4PM
	ALL

	
	
	
	
	

	Day 3
	
	
	
	

	
	Recaps
	Day 1 and Day 2 Recaps
	9AM
	ALL

	
	Mapping 
	Drawing maps and habitats (divide in groups and ask groups to choose which animals they know and their location)
	9:45 – 10:45
	Mayiel & Tah

	
	Break
	Time to stretch
	10:45 – 11:00
	ALL

	
	Group presentation
	Presentation of exact locations of animals, Wichang, Nyiluak, 
	11:00 – 12:00
	ALL (through selected group leaders)

	
	Lunch
	
	12:00-1PM
	ALL

	
	Overview
	How conservation is viewed by community in relation to ACD objective through the training – any link? 
What is expected of community. Where elephants and Nile Lechwe are. Why we need to protect wildlife and the environment
	1PM-2PM
	Wutnuar Gatwech & 
ALL, commissioner 

	
	Personal stories
	People talk of their experiences and what they would do to protect wildlife. 
	2PM-3PM
	ALL interested to share

	 
	Closing
	Women leader, youth leader, Paramount Chief, Payam Administrator
	10 minutes each
	Wutnuar and Payam Administrator/Commissioner




Guides/Notes:
It’s important to define for them wildlife. People have been thinking wildlife is only wild animals. They forget even human beings are wildlife, including water, grass, trees, fish, wind, birds, insects, worms, reptiles, papyrus, anything that lives and thrive in the wild. Human being partly falls in that category because of responsibility we awe God to protect the environment and our usage of the wildlife. It’s necessary they understand that without trees and forests, there will be no wild animals (birds, animals, worms, reptiles, insects) and there would be heavy floods, leading to luck of food and hence fighting over cattle and anything to survive. People become eager to have positions in the Government to survive. They must pitch their communities against others to benefit in the chaos. Relationships would be broken, and our family ties are ruined. 
Protection are the activities we do to ensure the forests are not burnt or cut and that the animals are not unnecessarily killed. Every living creature need another. That’s why God created everything thing and made them live together. The lions must exist to balance the ecosystem. They must eat the antelopes. The remains of the antelopes are eaten by flies that develop worms, and those worms are eaten by birds. The bird droppings (poops) are important for our crops and human being need the crops to feed and survive. It’s a chain the leads to the next. When we burn the forests, the animals run away, and we have high heat, heavy winds and heavy floods. The birds go away, and we lose worms that could have soften the grounds (earth worms) necessary for our crops to grow. 
Development. This is tied to good reports obtained from knowledge of where wild animals live (habitats), taking good pictures and writing credible reports. These will be sent to central Government, donors and this will attract tourism. When many tourists arrive in South Sudan, airstrips, roads, markets, schools, clinics, hotels, etc will be constructed in villages with elephants, giraffes, lions, ostriches, etc for outsiders to come and see and they will pay money for food, accommodation and this will create jobs for local community. 
Bush burning; This is the most dangerous activity that kills wildlife. Its more dangerous that poaching (one day killing of some wild animals for food). Bush burning kill snakes, worms, bird eggs, pythons, young wild animals, destroy trees and grass, pollute water, and every living creature that survived will run away. That location will remain barren and it would lose fertility. 

Training overview 
ACD Soutth Sudan works with local community by understanding first the traditional conservation processes, how those have evolved over time, the local structures through which the communities govern themselves and identification and training of some community members who have basic wildlife tracking knowledge so that they become the Community Wildlife Ambassadors. Most of these CWAs are from women and youth associations, former poachers, county and payams leaders, wildlife rangers and traditional leadership. In April 2024, ACD travelled to Tonga of Panyikang County to meet county and local leadership to explain the agency`s mission and what ought to be done in the Game Reserve in 2025. A group of 30 community members were identified for training on animal mapping and tracking, data collection and report writing and advocacy to stop poaching and bush burning. From January 6 – 10, 2025, a group of 15 community members (from the 30) were taken through a three-day training on wildlife identification, protection and conservation. The above training schedule was the guide for this training and shall continually be refined and further developed as per area specific. For Panyikang game Reserve, the key target wild animals are elephants, Nile Lechwe, Aardvarks, and crocodiles. 
South Sudan wildlife History
South Sudan is rich in biodiversity. Despite years of conflict that has led to the reduction of the number of Africa’s Big Five game animals, including elephant, lion, African buffalo, rhinos and leopard, the population of the white-eared kob, tiang and mangalla gazelles has continued to raise.
According to a recent wildlife census conducted by African Parks Network, the population of antelopes stands at more than 5.8 million.
Based on these numbers, South Sudan has reportedly been declared as the country with the highest land mammal migration in the Work, Agency for Conservation and Development (ACD) through Continue support from Elephants Crisis Fund has trained 15 Community Wildlife Ambassadors (CWAs) in Panyikang County of Upper Nile State,
the training focus on animals’ protection, Community awareness, animals tracking and mapping, bush burning, 
To conserve this national treasure, which will provide a revenue stream for the country in the future, the government has strengthened efforts to protect the remaining wildlife through partnership with ACD South Sudan (MoU not yet signed). The agency shall continue to Provide Technical training to CWAs and Communities awareness at Zeraff Game, Panyikang and Shambek Game Reserves.
The Agency for Conservation and Development (ACD) has nuance knowledge and extensive experiences in conservation since 2019 across five counties of Ayod, Akobo, Fangak, Nyirol, Panyikang, Pochala and Ulang through development and usage of practical tools and conservation methods enshrined in human-wildlife relations and the socio-cultural and economic setting of South Sudanese communities. Continuous learning of local conservation practices has enabled the Agency for Conservation and Development (ACD) to not only recognize local communities are themselves conservationists but integral in conservation for sustainability.
Wildlife and Food Security  
It may be true that wildlife is an important source of food and livelihoods in times of crises among communities in South Sudan,
and that the prevailing food insecurity and the proliferation of small arms has fueled more hunting and the trade of game meat in urban areas.
The truth of the matter is that most local communities regard the existence of wild animals as crucial for their survival due to their contribution to the ecosystem and for their socio-cultural value.
Aside from their side effect on environment, wildlife migration, especially by elephants, is credited for creating a wide path in thick forests that enable cattle herders to safely drive cattle along.
Also, just like other animals, the movement of elephants through streams or waterways are said to help deepen water ways, limiting concentration of water or flooding and allowing water to flow steadily downstream for both drinking and irrigation.

ACD Keys Achievements 

(a) At Panyikang Game Reserve since April 2024, the agency has conducted five human-wildlife relationship surveys using questionnaires. Among these include 120 key informant interviews and five focus group discussions. Each focus group discussion had a minimum of 12 community members. 78 community members among whom 28 were females were covered through FGDs. The human-wildlife relationship surveys aim to ascertain reasons for;
1. Poaching of wild animals 
2. Which animals are mostly poached
3. What type of conflicts humans and wild animals do enter into
4. What time (month) of the year poaching is mostly conducted
5. Who are the main poachers
6. Name of key wildlife species poached and their exact locations
The human-wildlife surveys when anlaysed aims to give Community Wildlife Ambassadors (CWAs) the powers to;
1. Conduct campaigns against poaching (massive killing of certain identified wild animals)
2. Conduct campaigns against bush burning
3. Conduct conflict resolution meetings and dialogues to resolve intra-clan and inter-communal conflicts 
4. Explain the future benefits of wildlife and wild animals (education, food and development)
(b) Training of Community Wildlife Ambassadors 
ACD has a plan to train a total of 30 CWAs to manage Panyikang Game Reserves (conflict and conservation). This activity is broken in two phases with phase one already conducted from January 6 – 8, 2025 (list below). The CWAs is a combination of all walks of the community of Panyikang County who were equipped with knowledge of tracking and identifying wild animals, understand what wildlife means, conduct proper data recording and establishing strong relationship with community leadership and ACD for credible reporting. 
The second phase of the training shall be conducted in the second week of April 2025 when funding (under proposal writing) is available. 
Challenges
Tonga town which is the Headquarter of Panyikang Game Reserve is in ruins from the political wars of 2014 – 2020. The town is ransacked that its almost deserted. 99% of the permanent structures were destroyed. Many social amenities are missing;
1. Transport issues: requirement of boats and motorbikes. These will require fuel and engine oils and spare parts. The boat is the chief means of transport and the bikes will help facilitate on land movements toward Wic-Panyikang and Liri where Nile Lechwe is reported present. Fuel and anything else comes from Malakal or Fangak County. A liter of petrol fuel is between $4.4 – 5.2.
2. Medical facilities. There are no medical centers nor pharmacies. Team had to carry their pain killers from New and Old Fangak.
3. Accommodation: One must have a tent and a mat or so as accommodation. Food is a key challenge and one must carry his/her own for any days planned out in Panyikang GR. Have juice or box of sugar-manufactured drink. Its hot out there. 
4. Power: carry your own solar power bank and some back up batteries.
Opportunities 
1. Receptive leadership and community. The commissioner is very welcoming and has no impediments to NGO works. The community wants to work with NGOs. 
2. Location: Situated at the Banks of Bhar El Jebel and with floods ravaging through Pakuaw, Ubai, Diel, Wau, it’s easy to travel through with water boats without following the main River to New Fangak. 
Keys Recommendations. 

As the values attached to wildlife and local conservation methods may be unknown, conservation interventions need to prioritize community engagement with the aim of documenting and sharing knowledge and experiences on how communities live with wildlife and why animals matter to them, and how they sustainably manage wildlife. This will enable conservation interventions to cherish the culture, history and heritage of local communities and to promote and conserve them for future generations. Funding such trainings and supporting continued field exhibitions is key to working with the communities and protecting the endangered species such as Nile Lechwe and elephants. 
Community leaders and local Authorities play great role in protecting wildlife and therefore need involvement in trainings and provided with transport facilities such as boats and fuel.  
Construction of wildlife-out-posts managed by trained CWAs and rangers will help curb poaching and bush burning. 
Annex I
List of trained CWAs, Tonga HQ, Panyikang County, February 6 – 10, 2025 
	S/N
	Name 
	Title
	Contact

	1
	Wilson Kir Manyik  
	Executive Director  
	0922650812

	2
	Michael Atew Manyik
	CWA  
	0926327031

	3
	Oliny David Bol  
	CWA 
	0923416611

	4
	Abraham Joseph Chaan
	CWA 
	0927929374

	5
	Bouthes Abaa Maybang
	CWA 
	0926974180

	6
	Arar Kir     
	Payam adminstrator
	0925399245

	7
	Daniel Mayik Deng
	CWA
	0924466178

	8
	Joseph Ngang Okach
	Wildlife personnel
	0927434693

	9
	Otor Oruach Otong
	Wildlife personnel
	0921213340

	10
	Obach Nyibek yech
	CWA 
	0925365682

	11
	Ali Paguan Thow  
	CWA 
	0929975860

	12
	Aban Otheok Bol  
	CWA
	0920126348

	13
	Oyak Opit Ajoubony  
	Wildlife personnel
	0920264096

	14
	Ngor Aywok  
	CWA 
	

	15
	Joseph Ayul  Yoy  
	CWA 
	0921212201
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